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Flexible 
Learning

“a learning design perspective deeply rooted in the needs of 
students, with the main objective being to provide them with the 

most flexible” 

learning content

schedules

access

learning styles

ICI Global Dictionary. Retrieved from https://www.igi-global.com/dictionary/classification-approaches-web-enhanced-learning/11249

“A flexible learning design 
customizes learning environm
ents to meet the needs of 
learners, using both 
technological and non-
technological tools.” 



Flexible learning is a student-centered environment. 
It is “about empowering students by offering them choices in how, what, 

when, and where they learn - the pace, place, and mode of delivery.” 
Advance HE (2019). Flexible learning in higher education. Retrieved from https://www.advance-he.ac.uk/guidance/teaching-and-learning/flexible-learning

https://www.advance-he.ac.uk/guidance/teaching-and-learning/flexible-learning


Modality 1.Fully online
2. Blended (over 50% online)

3. Blended (25–50% online)

4. Web-enabled F2F

Online 

Communication 

Synchrony

1. Asynchronous only

2. Synchronous only

3. blend of both

Pacing 1. Self-paced (open entry, open exit)

2. Class-paced

3. Class-paced with some self-paced

Pedagogy 1. Expository

2. Practice

3. Exploratory

4. Collaborative



STUDENT ENGAGEMENT



Learning experience design

Learner-content engagement

Learner-teacher engagement

Learner-learner engagement
(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

https://doi.org/10.1080/01587919.2017.1371831


(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

Learner engagement with the learning environment

Learner engagement with assessment activities

Learner engagement with feedback

Learner engagement with the institution

https://doi.org/10.1080/01587919.2017.1371831


1. Learning experience design:
This is about the design and development of 
productive learning experiences so that each learner 
is able to make most of the learning opportunities 
they afford. (2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

https://doi.org/10.1080/01587919.2017.1371831


2. Learner-content engagement
This is about learners’ engagement and interaction with the subject matter 
in ways that suit individuals, their styles and approaches to studying and its 
time, place and pace.(2017) How flexible is flexible learning, who is to decide and what are its implications?,Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Apply micro-learning
- Easy to download (light files)
- Multiple formats (text-based, PDF, YouTube, Wikis, PPT, audio)

- Neat and organized
- do not overload with links 

https://doi.org/10.1080/01587919.2017.1371831


3. Learner-teacher engagement
This is about choices learners have in relation to the mode and method of 
their engagement and interaction with their teachers.

(2017) How flexible is flexible learning, who is to decide and what are its implications?,Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Set rules when to contact you 
(class schedule, consultation 
hours) 

https://doi.org/10.1080/01587919.2017.1371831


3. Learner-teacher engagement
This is about choices learners have in relation to the mode and method of 
their engagement and interaction with their teachers.

(2017) How flexible is flexible learning, who is to decide and what are its implications?,Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Set rules how to contact (email, private message, forum section) 

https://doi.org/10.1080/01587919.2017.1371831


3. Learner-teacher engagement
This is about choices learners have in relation to the mode and method of 
their engagement and interaction with their teachers.

(2017) How flexible is flexible learning, who is to decide and what are its implications?,Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Interact with them during asynchronous 
activities

- Listen to them during synchronous 
activities

https://doi.org/10.1080/01587919.2017.1371831


3. Learner-teacher engagement
This is about choices learners have in relation to the mode and method of 
their engagement and interaction with their teachers.

(2017) How flexible is flexible learning, who is to decide and what are its implications?,Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Guide them, give clear 
and easy-to-find 
instructions. 

https://doi.org/10.1080/01587919.2017.1371831


3. Learner-teacher engagement
This is about choices learners have in relation to the mode and method of 
their engagement and interaction with their teachers.

(2017) How flexible is flexible learning, who is to decide and what are its implications?,Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Send periodic announcements and bulletins

https://doi.org/10.1080/01587919.2017.1371831


4. Learner-learner engagement
This is about choices learners have in relation to the mode and method of their 
engagement and interaction with their peers in small and large groups, and in offline 
and online educational settings.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- provide a forum during asynchronous activity
- encourage students to interact & communicate with each other

https://doi.org/10.1080/01587919.2017.1371831


4. Learner-learner engagement
This is about choices learners have in relation to the mode and method of their 
engagement and interaction with their peers in small and large groups, and in offline 
and online educational settings.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Provide groupwork using 
easy-to-use/access 
collaboration tools 
(asynchronous, and 
synchronous) 

https://doi.org/10.1080/01587919.2017.1371831


4. Learner-learner engagement
This is about choices learners have in relation to the mode and method of their 
engagement and interaction with their peers in small and large groups, and in offline 
and online educational settings.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Provide and allow students to chat with each 
other asynchronously (recorded) or 
synchronously

https://doi.org/10.1080/01587919.2017.1371831


4. Learner-learner engagement
This is about choices learners have in relation to the mode and method of their 
engagement and interaction with their peers in small and large groups, and in offline 
and online educational settings.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Allow students to join in a video conference 
session before you 

https://doi.org/10.1080/01587919.2017.1371831


4. Learner-learner engagement
This is about choices learners have in relation to the mode and method of their 
engagement and interaction with their peers in small and large groups, and in offline 
and online educational settings.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Use breakout sessions and let them share

https://doi.org/10.1080/01587919.2017.1371831


5. Learner engagement with the learning environment
This is about adaptable access, interaction and engagement with the learning 
environment (such as with mobile devices, Wi-Fi access and innovative use of study 
space). (2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Apply flipped learning
- Always have a downloadable 
- Maximize the use of your LMS mobile app
- Record your video session but set a time limit 

for viewing

https://doi.org/10.1080/01587919.2017.1371831


5. Learner engagement with the learning environment
This is about adaptable access, interaction and engagement with the learning 
environment (such as with mobile devices, Wi-Fi access and innovative use of study 
space). (2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Apply flipped learning
- Always have a downloadable 
- Maximize the use of your LMS mobile app
- Record your video session but set a time limit 

for viewing
- Provide FAQ, Tutorial and user guide in 

different formats

https://doi.org/10.1080/01587919.2017.1371831


6. Learner engagement with assessment activities
This is about choices learners have in relation to the fulfillment of their 
assessment requirements.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Orient and remind them to track their progress

https://doi.org/10.1080/01587919.2017.1371831


6. Learner engagement with assessment activities
This is about choices learners have in relation to the fulfillment of their 
assessment requirements.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Activate activity completion

https://doi.org/10.1080/01587919.2017.1371831


6. Learner engagement with assessment activities
This is about choices learners have in relation to the fulfillment of their 
assessment requirements.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

- Short but frequent assessment activities
- Give performance-based activities with less screen-time 

Using MS Word, make an essay 
about your quarantine 
experiences. Submit the PDF 
format in the submission link 
provided.

In a one whole sheet of paper, write in 
handwriting an essay about your quarantine 
experiences. Take a photo of your output 
and submit it in the submission link 
provided. Keep the paper with your answer 
for your future reference. 

https://doi.org/10.1080/01587919.2017.1371831


7. Learner engagement with feedback
This is about choices learners have in relation to access to feedback on their 
learning and assessment activities.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

 Set-up your gradebook before the start of the class
 Give ratings/scores in a periodic manner
 Respond to inquiries the soonest you can
 Check student logs, quiz results, etc. Remind the students about their 

performance. 
 Apply Personalized Learning Design

https://doi.org/10.1080/01587919.2017.1371831


7. Learner engagement with feedback
This is about choices learners have in relation to access to feedback on their 
learning and assessment activities.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

 Set-up your gradebook before the start of the class
 Give ratings/scores in a periodic manner
 Respond to inquiries the soonest you can
 Check student logs, quiz results, etc. Remind the students about their 

performance. 
 Apply Personalized Learning Design
 Praise! Give stars and smileys! -) 
 Establish online referral system

https://doi.org/10.1080/01587919.2017.1371831


8. Learner engagement with the institution
This is about choices learners have in relation to their engagement with the 
services of the educational institution.

(2017) How flexible is flexible learning, who is to decide and what are its implications?, Distance Education, 38:3, 269-272, DOI: 10.1080/01587919.2017.1371831

 Learner’s Support and Services
 Virtual Library is a must!
 College/Dean’s Offices 
 Guidance and Counseling Office
 Help Desks, Contact Directory, Inquiry Handling and Management
 Social media platforms

https://doi.org/10.1080/01587919.2017.1371831


student engagement 
in an online environment

recalibrate 
outcomes

plan

Learn the 
technology

identify 
according 

to the 
needs

implement



student engagement 
in an online environment

recalibrate 
outcomes
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We don’t need a sophisticated technology;
we need creativity and implementing strategies 

to involve our students 
in the new normal of teaching and learning!
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